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Construction Contract Administration Practice
Guide
* Written in layman's terms, this all-you-need-to-know text focuses on the most
important aspect of contract administration * Covers many legal issues related to
construction law and provides essential background material about fundamentals *
Examples of filled out documents help clarify the key points
Delay and disruption in the course of construction impacts upon building projects of any
scale. Now in its 5th edition Delay and Disruption in Construction Contracts continues
to be the pre-eminent guide to these often complex and potentially costly issues and
has been cited by the judiciary as a leading textbook in court decisions worldwide, see,
for example, Mirant v Ove Arup [2007] EWHC 918 (TCC) at [122] to [135] per the late
His Honour Judge Toulmin CMG QC. Whilst covering the manner in which delay and
disruption should be considered at each stage of a construction project, from inception
to completion and beyond, this book includes: An international team of specialist
advisory editors, namely Francis Barber (insurance), Steve Briggs (time), Wolfgang
Breyer (civil law), Joe Castellano (North America), David-John Gibbs (BIM), Wendy
MacLaughlin (Pacific Rim), Chris Miers (dispute boards), Rob Palles-Clark (money),
and Keith Pickavance Comparative analysis of the law in this field in Australia, Canada,
England and Wales, Hong Kong, Ireland, New Zealand, the United States and in civil
law jurisdictions Commentary upon, and comparison of, standard forms from Australia,
Ireland, New Zealand, the United Kingdom, USA and elsewhere, including two major
new forms New chapters on adjudication, dispute boards and the civil law dynamic
Extensive coverage of Building Information Modelling New appendices on the SCL
Protocol (Julian Bailey) and the choice of delay analysis methodologies (Nuhu Braimah)
Updated case law (to December 2014), linked directly to the principles explained in the
text, with over 100 helpful "Illustrations" Bespoke diagrams, which are available for
digital download and aid explanation of multi-faceted issues This book addresses delay
and disruption in a manner which is practical, useful and academically rigorous. As
such, it remains an essential reference for any lawyer, dispute resolver, project
manager, architect, engineer, contractor, or academic involved in the construction
industry.
Considers each stage in the course of an arbitration in detail, from the claimant's
decision to seek the means of resolving a dispute to the arbitrator's award, explaining
clearly and concisely what is expected of the claimant, respondent and arbitrator and
when.
A Guide to the Project Management Body of Knowledge (PMBOK Guide) provides
generalized project management guidance applicable to most projects most of the time.
In order to apply this generalized guidance to construction projects, the Project
Management Institute has developed the Construction Extension to the PMBOK
Guide.This Construction Extension provides construction-specific guidance for the
project management practitioner for each of the PMBOK Guide Knowledge Areas, as
well as guidance in these additional areas not found in the PMBOK Guide:•All project
resources, rather than just human resources•Project health, safety, security, and
environmental management•Project financial management, in addition to
cost•Management of claims in constructionThis edition of the Construction Extension
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also follows a new structure, discussing the principles in each of the Knowledge Areas
rather than discussing the individual processes. This approach broadens the
applicability of the Construction Extension by increasing the focus on the “what” and
“why” of construction project management. This Construction Extension also includes
discussion of emerging trends and developments in the construction industry that affect
the application of project management to construction projects.
Construction Extension to the PMBOK Guide
The CSI Construction Contract Administration Practice Guide
How to Navigate Clueless Colleagues, Lunch-Stealing Bosses, and the Rest of Your
Life at Work
The Aqua Group Guide to Procurement, Tendering and Contract Administration
Federal-aid Policy Guide
Construction Quantity Surveying

"Contracts for Construction and Engineering Projects provides unique
and invaluable guidance on the role of contracts in construction and
engineering projects. The work explores various aspects of the
intersection of contracts and construction projects involving the work
of engineers and other professionals engaged in construction, whether
as project managers, designers, constructors, contract administrators,
schedulers, claims consultants, forensic engineers or expert witnesses.
Compiling papers written and edited by the author, refined and
expanded with additional chapters in this new edition, this book draws
together a lifetime of lessons learned in these fields and covers the
topics a practicing professional might encounter in construction and
engineering projects, developed in bite-sized chunks. The chapters are
divided into five key parts: 1) the engineer and the contract 2) the
project and the contract 3) avoidance and resolution of disputes 4)
forensic engineers and expert witnesses, and 5) international
construction contracts. The inclusion of numerous case studies to
illustrate the importance of getting the contract right before it is
entered into - and the consequences that may ensue if this is not done
- makes this book essential reading for professionals practising in any
area of design, construction, contract administration, preparation of
claims or expert evidence, as well as construction lawyers who interact
with construction professionals. Donald Charrett practices in
construction law as an arbitrator, mediator, dispute board member
and expert. Prior to becoming a lawyer, he worked as a consulting
engineer for over 30 years. He has published widely on legal and
engineering subjects including work as the author/joint author/editor
of six books on construction law"-The RIBA Plan of Work 2013 Guide: Design Management is part of a
brand new series providing must-read practical guidance to running
efficient and successful projects using the new RIBA Plan of Work
2013. Each guide takes a core project task – in this case the role of the
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Contract Administrator - and explains the essential activities and
considerations required at each stage of the new Plan of Work. Easy to
use and navigate and in a small and handy format these guides will
provide the ultimate quick reference support at your desk or on site.
The author provides concise and pragmatic advice rooted in real world
experience – a ‘how to’ that will resonate with practitioners. In-text
features such as ‘hints and tips’, ‘checklists’, ‘forms and templates’
and ‘signposts’ to trusted resources will provide user-friendly support.
Boxed examples will highlight best practice and illuminate common
problems and solutions borne of hard won experience.
Construction Contract Administration for Project Owners is aimed at
public and private owners of real estate and construction projects. The
book is intended to assist owners in their contractual dealings with
their designers and their contractors. Most owners are not primarily in
the business of designing and building facilities. The fact that their
primary business is not design and construction places them at a
disadvantage when negotiating, drafting, and administering design
agreements and construction contracts because their designers and
contractors use these documents every day. This book is intended to
assist owners to redress this imbalance by equipping owners to draft
and administer contracts so as to protect their interests. The book is
aimed at owner personnel with all levels of knowledge in the business
of managing projects. It can serve as a comprehensive introduction to
drafting and administering design agreements and construction
contracts for beginners. For intermediate level personnel, it can serve
as a manual to be read to enhance the reader’s skills in this area. For
the sophisticated project management professional, it can serve as a
resource to be consulted in connection with very specific issues as
they arise on a project.
Construction Specifications provide critical informationnecessary to
convey the design intent of the Architect and thelegally enforceable
contract requirements. Many factors mustbe considered by the
Architect in the development of writtenconstruction documents,
including project delivery method, projectownership, sustainability,
and code requirements. This companion guide to the 2013 AIA
National ConventionPresentation “Architect’s Guide to
ConstructionSpecifications” provides excerpts from important
industrypublications regarding the preparation of construction
documents. Material was carefully selected from the followingbooks: CSI ConstructionSpecifications Practice Guide - Architect’s Guide
tothe US National CAD Standard - CSI Construction
ContractAdministration Practice Guide - Architect’s Handbook
ofProfessional Practice 14e Additional excerpts have been provided
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from CSI Formats toprovide an overview of organizational standards
for Specificationsincluding: - MasterFormat SectionFormat/PageFormat - PPDFormat Added material includes
examples for comment document types, whichcan also be used as
templates: Outline Specification; ShortForm Specification;
Certification and Seals Page; andAddendum This e-only book is an
essential companion to thepresentation or can stand alone as a
necessary reference providingusers ready access to key understanding
of the methods ofspecifying; organizing structures for building
information; andother components that should be considered in the
preparation of aproject manual.
Quality in the Constructed Project
Contract Administration And Procurement In The Singapore
Construction Industry (Second Edition)
Construction Checklists
A Guide to Good Practice and Procedures in the Management of Lump
Sum Landscape Contracts
CCCA Exam Self-Practice Review Questions for Construction Contract
Administrator
CSI Construction Contract Administration Practice Guide
Successfully managing your JCT contracts is a must, and this handy reference is the
swiftest way to doing just that. Making reference to best practice throughout, the JCT
Standard Building Contract SBC/Q and DB used as examples to take you through all
the essential contract administration tasks, including: Procurement paths Payment
Final accounts Progress, completion and delay Subcontracting Defects and quality
control In addition to the day to day tasks, this also gives you an overview of what to
expect from common sorts of dispute resolution under the JCT, as well as a look at
how to administer contracts for BIM-compliant projects. This is an essential starting
point for all students of construction contract administration, as well as practitioners
needing a handy reference to working with the JCT.
In 1999, a suite of three new conditions of contract was published by FIDIC, following
the basic structure and wording harmonised and updated around the previous FIDIC
Design-Build and Turnkey Contract (the 1992
Orange Book
). These
conditions, known as the
FIDIC rainbow, were the Conditions of C- tract for: l
Construction, the so-called Red Book, for works designed by the Employer l Plant and
Design-Build, the so-called Yellow Book, for works designed by the Contractor l
EPC/Turnkey Projects, the so-called Silver Book, for works designed by the Contractor
The ?rst is intended for construction works where the Employer is responsible for the
design, as for per the previous so-called Red Book 4th Edition (1987), with an
important role for the Engineer. The other two conditions of contract are intended for
situations when the Contractor is responsible for the design. The Plant and DesignBuild Contract has the traditional Engineer while the EPC/Turnkey Contract has a twoparty arran- ment, generally with an Employer s Representative as one of the
parties.
Construction professionals of all kinds frequently need legal advice that is
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straightforward as well as authoritative and legally rigorous. Building on the success
of two previous editions, David Chappell returns to provide answers to 225 FAQs from
his experience as Specialist Advisor to the RIBA. With 50 new questions, and thorough
updates to address changes to the law and contracts, this is an invaluable first port of
call for any construction law problem. Questions range in content from extensions of
time, liquidated damages and loss and/or expense to issues of practical completion,
defects, valuation, certificates and payment, architects instructions, adjudication
and fees. Among the new questions are: Is the contractor bound by its price even if
there is an error? How do terms about working in a spirit of trust affect other clauses?
Can architects lose their rights to certify under JCT 2011 contracts? Every question
included has been asked of David Chappell during his career, and he uses his vast
experience to provide clear, easy to follow advice in this book. Most were originally
asked by architects, but the answers will be of wide interest to everyone involved in
construction.
This is the leading reference on the organization, preparation, and use of construction
information and the only one to cover the construction process from planning and
design to construction administration. It details the basic practices involved in project
delivery systems, cost estimating, construction documents, and code appliance. This
new edition expands that scope to include information on project conception and
project representation., This material, combined with a full complement of
documents, contracts, and forms, makes this the single most comprehensive practice
reference in the construction industry.
Project Management for Construction
Questions and Answers
The CSI Project Delivery Practice Guide
Introduction to Construction Contract Management
Contract Administration
A Guide for Owners, Designers, and Constructors
The must-have specifications writing reference—and essential study
aid for the Certified Construction Specifier (CCS) Exam The CSI
Practice Guides are a library of comprehensive references
specifically and carefully designed for the construction
professional. Each book examines important concepts and best
practices integral to a particular aspect of the building process. The
CSI Construction Specifications Practice Guide is focused on the
roles and responsibilities of the specifications professional in
meeting the challenges of the changing world of construction. In
this volume, guidelines on topics like writing quality construction
specifications and product selection are meshed with best practices
for managing project information, working with Building
Information Modeling (BIM) and Integrated Project Delivery, and
writing sustainable design specifications. Other material covered in
this guide includes: The Construction Specifications Institute's
collected best practices for authoring specifications Specialized
guidance on presentation and management of project information
in the context of Building Information Modeling and sustainable
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design Includes access to a password-protected web site with bonus
content, including a PDF of the printed book and copies of CSI
format documents, such as UniFormat and
SectionFormat/PageFormat An authoritative resource for effective
written communication of design intent, The CSI Construction
Specifications Practice Guide presents construction professionals
and students studying for the Certified Construction Specifier (CCS)
Exam with a solid foundation for improving their methods of
collecting and delivering important specifications data. Serves as
an authoritativeresource for effective writing of design intent
Includes CSI's best practicesfor authoring specifications Offers
specialized guidance on project information in the context of BIM
and sustainable design
The must-have reference on construction
productrepresentation—and the essential study aid for the
CertifiedConstruction Product Representative (CCPR) Exam The CSI
Practice Guides are a library of comprehensivereferences
specifically and carefully designed for the constructionprofessional.
Each book examines important concepts and bestpractices integral
to a particular aspect of the building process.The CSI Construction
Product Representation Practice Guideis an authoritative resource
for the principles and best practicesof effective construction
product representation. Thiseasy-to-follow guide includes:
Coverage of the construction process and the roles theconstruction
product representative can play in it Information that clients
require to select appropriate productsto meet project requirements
Knowledge, preparation, and use of construction documents The
role the product representative plays in an IntegratedProduct
Delivery (IPD) workflow Access to a password-protected website
with bonus content,including a PDF of the printed book and copies
of CSI formatdocuments, such as UniFormat™
andSectionFormat™/PageFormat™ The CSI Construction Product
Representation PracticeGuide is an essential resource for building
productmanufacturers, sales representatives, and related
professionals anda valuable study aid to help prepare for the
Certified ConstructionProduct Representative (CCPR) Exam.
Get the must-have reference on standards and best practices for
the delivery of a construction project. The CSI Practice Guides are a
library of comprehensive references specifi cally and carefully
designed for the construction professional. Each book examines
important concepts and best practices integral to a particular
aspect of the construction process. Laying the foundation for this
series, The CSI Project Delivery Practice Guide provides
fundamental knowledge for the documentation, administration, and
successful delivery of construction projects. It also serves as the
pivotal starting point for understanding CSI's core values, as well as
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a useful study aid for those wishing to obtain the Construction
Documents Technologist certificate. This easy-to-follow guide: Is a
great introduction to the construction process for the new
practitioner. Functions as a ready reference for the experienced
construction professional. Packaged with the book is an access
code which allows access to a password-protected web site with
bonus content, including a PDF of the printed book and samples of
CSI format documents, such as UniFormat and
SectionFormat/PageFormat. The CSI Project Delivery Practice Guide
offers general information all construction professionals need for
understanding their roles in the delivery of a construction project.
Key principles are presented and discussed in detail to allow the
reader to take full advantage of material covered in depth by the
more specialized CSI Practice Guides. If you can own only one
Practice Guide, this is the one to get.
Changes to the work on construction projects are a common cause
of dispute. Such variations lead to thousands of claims in the UK
every year and many more internationally. Liability for variations is
not only relevant to claims for sums due for extra work but this is
also an important underlying factor in many other construction
disputes, such as delay, disruption, defects and project termination.
This is the first book to deal exclusively with variations in
construction contracts and provide the detailed and comprehensive
coverage that it demands. Construction Contract Variations
analyses the issues that arise in determining whether certain work
is a variation, the contractor’s obligation to undertake such work as
well as its right to be paid. It deals with the employer’s power to
vary and the extent of its duties to approve changes. The book also
analyses the role of the consultant in the process and the valuation
of variations. It reviews these topics by reference to a range of
construction contracts. This is an essential guide for practitioners
and industry professionals who advise on these issues and have a
role in managing, directing and compensating change. Participants
in the construction industry will find this book an invaluable guide,
as will specialists and students of construction law, project
management and quantity surveying.
The Project Resource Manual (PRM) : CSI Manual of Practice, 5th
Edition
Standards of Practice in Construction Specifying
Successful Contract Administration
Contract Administration Guide to the REDAS Design and Build
Conditions of Contract
The CSI Construction Specifications Practice Guide
The Project Resource Manual (PRM)
Although the legal principles involved in construction contracts and their
management and administration are an aspect of general contract law, the
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practical and commercial complexities of the construction industry have
increasingly made this a specialist field. Recognizing this, Construction
Contracts is a fully revised edition of the UK’s leading textbook on the law
governing this area. Brought up to date with recent cases and developments
in the law as it stands at July 2000, this new edition: takes full account of the
effects of the Housing Grants, Construction and Regeneration Act 1996, the
Arbitration Act 1996, the Contracts (Rights of Third Parties) Act 1999 and the
changes in the legal system brought about by the Woolf reforms includes
extended coverage of financial protection, construction insurance and
tendering controls, as well as the Construction (Design and Management)
Regulations has been revised to take account of changes to the common
standard-form contracts, particularly the New Engineering Contract and the
GC/Works family of contracts. Retaining the same basic approach as its
successful predecessors, this important text introduces the general
principles that underlie contracts in construction, illustrating them by
reference to the most important standard forms currently in use.
We create these self-practice test questions module (with 200+ questions)
referencing the concepts and principles currently valid in the exam. Each
question comes with an answer and an explanation which aids you in
understanding the relevant study material. For purpose of exam readiness
drilling, this product includes questions that have varying numbers of
choices. Some have 2 while some have 5 or 6. We want to make sure these
questions are tough enough to really test your readiness and draw your
focus to the weak areas. Think of these as challenges presented to you so to
assess your comprehension of the subject matters. The goal is to reinforce
learning, to validate successful transference of knowledge and to identify
areas of weakness that require remediation. The questions are NOT
designed to “simulate” actual exam questions. “realistic” or actual questions
that are for cheating purpose are not available in any of our
products.According to the CSI, a Certified Construction Contract
Administrator CCCA is an individual who has completed both the
Construction Documents Technology CDT exam and the CCCA exam, and
has demonstrated the minimum knowledge and ability to administer a
contract for construction the CSI way. Successful candidates should be able
to demonstrate their knowledge and understanding of the various types of
construction contracts and how construction contract administration may be
affected by each type of contract. You may think of CCCA as an advanced
level of CDT.Special note: There is overlap of quite many knowledge topics
between the CDT exam and the CCCA specialty exam. If you have purchased
this study product, you don't need to purchase our CDT study product. Our
CCCA study product has practice questions useful for the CDT exam.
"Explains the basics of administering a design-build project after the
contract has been awarded"--Cover p. [4].
The success of every construction project begins with reading and
understanding the contract. Contract Administrators and Project Managers
for all parties in the construction process must realize the major impact their
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actions have on cost, schedule, and quality in relation to the contract terms
and conditions. Written in a clear and accessible way from a Constructor’s
perspective, Successful Contract Administration guides the student through
the critical issues of understanding contract law and obligations for effective
project execution. Through examples, exercises, and case studies, this
textbook will: Improve knowledge and comprehension of key contract
elements Help the student apply knowledge to real case scenarios Improve
the student’s ability to analyze and create different scenarios for success
Evaluate critical issues of responsibility and ethics in relation to contract
administration. The text is supported by a companion website featuring
additional resources for both students and instructors. Resources for the
student include additional case studies, links to useful websites, video
commentary and interviews for increased understanding of important
chapter material, true/false sample quiz questions and a flashcard glossary
to reinforce comprehension of key terms and concepts. Additional instructor
material includes a testbank of questions, (including true/false, multiple
choice, and sample essay questions), website links to contract documents
and PowerPoint slides.
Basic Guide to the National Labor Relations Act
CSI Manual of Practice, 5th Edition
Law and Management
FIDIC - A Guide for Practitioners
The CSI Construction Product Representation Practice Guide
2014 Edition (with 200+ Questions)
This book seeks to educate and equip aspiring professionals, industry practitioners,
and students in the knowledge and practice of contract administration and
procurement in the Singapore Construction Industry. It discusses the roles of and
relationships between the different parties (e.g. Owner, Architect, Quantity
Surveyor), tendering procedures, project delivery methods, payments, variations,
final account, and other aspects for the administration of construction contracts in
Singapore.This second edition has been updated to include:The book is written in
an easy and readable form. Technical jargon is minimised. The topics include both
common and less common issues in industry that practitioners and students should
be aware. Most of the examples are obtained from industry (with modifications)
and reflect current practices. Timelines, flowcharts, sample forms, sample letters,
and other documents illustrating the processes are provided in this work, for the
easy understanding of the readers.The contract administration process takes into
account the Singapore Institute of Architects' Measurement Contract (9th Edition),
the Public Sector Standard Conditions of Contract for Construction Works (7th
edition), and also the Building and Construction Industry Security of Payment Act.
This key text for the building team is an authoritative guide and gives a detailed
account of the team's roles and responsibilities, with best industry practice
required to ensure that building projects meet clients' expectations on time, cost
and quality. The second edition of The Aqua Group Guide to Procurement,
Tendering and Contract Administration has been edited, enlarged and updated by
a high-profile author team with unparalleled experience of both private and public
sectors, as well as of teaching on QS courses. It covers the entire building process
from inception to final account and throughout, the emphasis is on current best
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practice. This edition has new material on the CDM regulations; JCT contracts; the
RIBA Plan of Work; the RICS New Rules of Measurement; BIM; and Sustainability as well as a general update for industry changes, especially on procurement;
internationalisation; and PFI. With clear and thorough explanations, you are taken
through self-contained chapters covering the detail of the briefing stage,
procurement methods, tendering procedures, and contract administration. The
period from starting a college course to successful completion of professional
examinations represents a long and steep learning curve. The range of skills and
the knowledge required to perform work efficiently and effectively might, at first,
seem rather daunting. Although designed as an introductory textbook for
undergraduates in construction, architecture and quantity surveying, The Aqua
Group Guide offers an excellent overview of contract administration and will
provide you with sufficient understanding to hold you in good stead for your early
years in professional practice.
The revised and updated comprehensive resource for Quantity Surveyors working
with a construction contractor The second edition of Construction Quantity
Surveying offers a practical guide to quantity surveying from a main contractor's
perspective. This indispensable resource covers measurement methodology
(including samples using NRM2 as a guide), highlights the complex aspects of a
contractor's business, reviews the commercial and contractual management of a
construction project and provides detailed and practical information on running a
project from commencement through to completion. Today’s Quantity Surveyor
(QS) plays an essential role in the management of construction projects, although
the exact nature of the role depends on who employs the QS. The QS engaged by
the client and the contractor's QS have different parts to play in any construction
project, with the contractor's QS role extending beyond traditional measurement
activities, to encompass day-to-day tasks of commercial building activities
including estimating, contract administration, and construction planning, as well as
cost and project management. This updated and practical guide: Focuses on the
application, knowledge and training required of a modern Quantity Surveyor
Clearly shows how Quantity Surveying plays an essential central role within the
overall management of construction projects Covers measurement methodology,
the key elements of the contractor's business and the commercial and contractual
management of a construction project The construction industry changes at fast
pace meaning the quantity surveyor has a key role to play in the successful
execution of construction projects by providing essential commercial input.
Construction Quantity Surveying meets this demand as an up-to-date practical
guide that includes the information needed for a Quantity Surveyor to perform at
the highest level. It clearly demonstrates that quantity surveying is not limited to
quantifying trade works and shows it as an important aspect of commercial and
project management of construction projects.
The authoritative resource for the organization, preparation, use, and
interpretation of construction documents encompassing the entire life cycle of a
facility. This new edition considers the need for interdependent processes of
design, construction and facility use. The Fifth Edition expands the scope of the
manual to meet the requirements of all participants involved in a construction
project in a stage-by-stage progression, including owners, A/Es, design-builders,
contractors, construction managers, product representatives, financial institutions,
regulatory authorities, attorneys, and facility managers. It promotes a team model
for successful implementation.
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Construction Contract Variations
Construction Contracts
Ask a Manager
International Construction Contract Law
Contract Administration Guidelines
Arbitration Practice in Construction Contracts

Covering the essentials of construction contracts, including how the law
has developed, the reasoning behind key clauses and how contract law is
applied in practice, this is an invaluable guide for students at
undergraduate and postgraduate level, as well as for professionals working
in the field.
This manual is intended for all who are involved in the landscape industry:
landscape architects, local and county authority parks directors and
managers, landscape contractors, and the nurserymen who supply them.
Most will know their own duties and responsibilities but few will know in
equal detail the duties and responsibilities of those with whom they come
in daily contact.
From the creator of the popular website Ask a Manager and New York’s
work-advice columnist comes a witty, practical guide to 200 difficult
professional conversations—featuring all-new advice! There’s a reason
Alison Green has been called “the Dear Abby of the work world.” Ten years
as a workplace-advice columnist have taught her that people avoid
awkward conversations in the office because they simply don’t know what
to say. Thankfully, Green does—and in this incredibly helpful book, she
tackles the tough discussions you may need to have during your career.
You’ll learn what to say when • coworkers push their work on you—then
take credit for it • you accidentally trash-talk someone in an email then hit
“reply all” • you’re being micromanaged—or not being managed at all • you
catch a colleague in a lie • your boss seems unhappy with your work • your
cubemate’s loud speakerphone is making you homicidal • you got drunk at
the holiday party Praise for Ask a Manager “A must-read for anyone who
works . . . [Alison Green’s] advice boils down to the idea that you should
be professional (even when others are not) and that communicating in a
straightforward manner with candor and kindness will get you far, no
matter where you work.”—Booklist (starred review) “The author’s friendly,
warm, no-nonsense writing is a pleasure to read, and her advice can be
widely applied to relationships in all areas of readers’ lives. Ideal for
anyone new to the job market or new to management, or anyone hoping to
improve their work experience.”—Library Journal (starred review) “I am a
huge fan of Alison Green’s Ask a Manager column. This book is even
better. It teaches us how to deal with many of the most vexing big and little
problems in our workplaces—and to do so with grace, confidence, and a
sense of humor.”—Robert Sutton, Stanford professor and author of The No
Asshole Rule and The Asshole Survival Guide “Ask a Manager is the
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ultimate playbook for navigating the traditional workforce in a diplomatic
but firm way.”—Erin Lowry, author of Broke Millennial: Stop Scraping By
and Get Your Financial Life Together
This book is an introduction to construction contract administration and
management, covering the delivery and execution stage of a construction
project and the various issues which the contract administrator needs to
proactively manage. It can therefore be used as a contract administrator’s
resource book covering what needs to be done (and why) to keep a
construction project on track from a commercial and contractual
perspective. It is particularly appropriate for students and new practitioners
from varied construction professions and whilst it covers domestic (UK)
projects, it will be particularly useful for those studying and working on
international projects where terminology, procedures and legal systems
may differ from the UK. The content is split into four parts and is
subdivided into easy-to-read chapters replicating the timeline of a project
during the construction stage: Part A covers initiating the construction
stage, project delivery mechanisms, contract administration and health and
safety management; Part B covers managing the construction stage,
contractor performance and relationship management; Part C covers
finalising the construction stage, project completion and close-out; Part D
covers claims and disputes. Introduction to Construction Contract
Management will be particularly useful for students enrolled on global
construction programmes together with international distance learning
students and non-cognate graduates starting out on an international career
in construction contract administration and quantity surveying.
Effective Contract Administration
Project Administration for Design-build Contracts
A Guide to Frequently Encountered Construction Issues
Delay and Disruption in Construction Contracts
Fundamental Concepts for Owners, Engineers, Architects, and Builders
For Constructors and Design Professionals
Contractors can protect themselves and their companies at
each critical stage of a construction project. This muchneeded guide shows how to avoid lawsuits and other problems
by explaining exactly what the architect's and contractor's
roles are during the construction phase of a project -- a
well as the responsibilities of owners, developers and
construction attorneys.
Primarily for the three parties named in the subtitle, this
manual offers information and recommendations on principles
and procedures that have been shown effective in enhancing
the quality of construction projects the projects themselves
not the finished product. Among other aspects, it discusses
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The CSI Construction Contract Administration Practice Guide
presents a thorough overview of standard construction
contract documents and their use in successfully
administering construction projects. Advice on effective
communications, the terms and contents of standard
agreements, project forms and their use for communications
and documentation, and compliance with codes and regulations
are among the subjects addressed. This Practice Guide offers
invaluable tips all construction professionals can
immediately put to use for improving the overall skill and
efficiency of document preparation that accurately conveys
stated goals, ensuring that all team members are fairly
represented throughout the entire construction process,
ensuring smooth project delivery.
Get the must-have reference on construction contract
administration -- and the essential study aid for the
Certified Construction Contract Administrator (CCCA) Exam.
The CSI Construction Contract Administration Practice Guide:
Takes an in-depth look at standard contract documents and
their successful use in construction projects. Provides
expert commentary on various standard forms and their use in
documenting design decisions made during project
construction and providing for clear project communications.
Discusses the roles and responsibilities of all parties to
construction agreements and their effective management.
Packaged with the book is an access code which provides
access to a password-protected Web site with bonus content,
including a PDF of the printed book and copies of CSI format
documents, such as UniFormat and SectionFormat/PageFormat.
This easy-to-follow guide offers invaluable tips all
construction professionals can immediately put to use for
improving the overall skill and efficiency of document
preparation that accurately conveys stated goals, ensuring
that all interested individuals receive fair representation
throughout the entire construction process. Part of the CSI
Practice Guides, a library of comprehensive references
specifically and carefully designed for the construction
professional. Each book examines important concepts and best
practices integral to a particular aspect of the building
process.
Spon's Landscape Contract Handbook
Contracts for Construction and Engineering Projects
A Guide to Successful Construction
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JCT Contract Administration Pocket Book
Construction Contract Law
Construction Contract Administration for Project Owners
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